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Pending Approval
Call to Order
Meeting called to order at 2:35 p.m. by Chair, Louise Smallidge. There was a later start time due to the annual board tour of the county.
Members Present:
Louise Smallidge, Chair

John Rheinberger, Vice Chair

Jim Levitt, Treasurer




Diane Blake, Communications and Outreach
Staff Present:

Jay Riggs
Shari Larkin
Other Agencies:
Michelle Wohlers, NRCS
Additions or Deletions to Agenda

Two items were added under New Business. Item H, Boat Replacement Request; and Item I, BWSR RIM Workorder. A motion to approve the revised Agenda was made by John Rheinberger, seconded by Diane Blake. Motion carried.
APPROVAL OF CONSENT AGENDA

One item on the Consent Agenda this month for the 2018-2019 BWSR Programs and Operations Agreement in the amount of $174,608. A motion to approve the Consent Agenda was made by John Rheinberger, and seconded by Jim Levitt. Motion carried.
APPROVAL OF august 9, 2017 BOARD MEETING MINUTES

A motion to approve the August 9, 2017 minutes was made by Jim Levitt and seconded by Diane Blake. Motion carried.

Treasurer’s Report

Items to note are $1,388.76 payable to Hedberg Aggregates for BMP expenses; $1,751.54 payable to Helmer Printing for newsletter printing and EMWREP materials; $500.00 payable to Karen Iverson for newsletter editing; and $1,000.00 payable to St. Croix River Association for an EMWREP contribution for Workshop on the Water. A motion to approve the Treasurer’s Report, subject to audit, was made by Jim Levitt. Seconded by John Rheinberger. Motion carried.
Board Committee Reports

Personnel – An employee is currently out on unpaid medical leave. Jay requested board approval for the Personnel Committee to review that request upon receipt of the Physician’s statement and respond to it. John Rheinberger made a motion to approve the request. Jim Levitt seconded the motion. Motion carried.
Budget and Finance – Jay would like to schedule a Budget and Finance Committee meeting soon.
Cost-Share – Items later in the agenda.
Communications and Outreach – Nothing to report.
AGENCY PARTNER REPORTS

Washington County – Information was included in the packet regarding the Buffer Program. Washington County has adopted enforcement authority. We have met with them regarding our role. Also included was a Natural Resource Management System Plan. The County and our staff have been discussing the need for a Natural Resource Management System Plan to compliment the Comp Plan.
NRCS – There is one CSP application for Washington County. August 18th was the EQIP application deadline. There were 68 new applications, and 18 that were deferred from last year. Tim Wilson took a State Conservationist position in Utah, so Gary Watson will be the new Supervisor.
BWSR – Items included in the packet for review.
MCD/Area IV – The last meeting was on August 30th, at which NPEAP was discussed. Also, the Children’s Water Festival is coming up.
Watersheds – Nothing to report.
MASWCD – The 2017 Resolutions were tallied. In Bob’s absence, his votes will be received at next month’s meeting, prior to mailing in to MASWCD.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. Newspaper Articles and Other WCD Outreach – A 3-ring binder of the past month’s newspaper articles is available for the Board to look through if they wish.
b. Presentation – None this month
Old Business

a. Building Operations, IT and Vehicles – Repair work has been done to attempt to keep snakes from getting into the building. Computer replacement will be part of the 2018 budget discussions.
b. 2018 Budget and Workload Planning – The Budget Committee will be meeting, and will present an updated 2018 budget next month.
c. 2017 Seasonals and Volunteers Update – The resume for our GreenCorps Intern was included in the packet.
d. Buffers, 1W1P, and AIS Updates – We are working with the County on the enforcement ordinance for the Buffer Program. The 1st committee meeting has been held for 1W1P. Workplan and MOUs will be moving forward. There is one Inspector left for the AIS program.
e. WCD 75th Anniversary – Reunion Picnic September 17th, Noon, Lake Elmo Park – The reunion picnic is this Sunday.
NEW BUSINESS

a. 2017 MCIT Dividend – The 2017 dividend amount is $5,907.
b. Training Requests – There are multiple training requests: One is for up to five people to attend BWSR Academy, which will be held in Brainerd. The total cost will not exceed $1,022.66, for training and lodging. John Rheinberger made a motion to approve the BWSR Academy training request, with a budget not to exceed $1,200. Jim Levitt seconded the motion. Motion carried. Also requested was for Mike Isensee to attend the ASCE Operations and Maintenance Conference in Dever, Colorado on November 7-8, 2017. Total costs for registration and travel expenses is $960. Jim Levitt made a motion was made to approve Mike’s training request, at a cost up to $960. John Rheinberger seconded the motion. Motion carried.
c. Education Reimbursement Request – Mike Isensee is pursuing a Masters of Public Administration degree at Metropolitan State University. At the January 4, 2017 the board approved reimbursement not to exceed $503.41 (based on an estimated cost of $1,006.82) upon successful completion of MGMT 600 Practical Research Methods for Managers in the spring semester of 2017. In May, Mike received an A in MGMT 600 Practical Research Methods for Managers at a total cost of $1,006.82. Mike is requesting 50% reimbursement of $503.41. Mike will not be taking classes in Fall 2017. A motion was made by Diane Blake, seconded by Jim Levitt, to approve the tuition reimbursement request of $503.41. Motion carried.
d. NACD Dues – A request was brought to the Board to consider paying dues to NACD. The cost would be a minimum contribution of $775. After discussion, a motion was made by Jim Levitt to not join NACD at this time. Diane Blake seconded the motion. Motion carried.
e. FY14 CWF Green Communities Final Payment Request – Lakeview HOA – In September of 2016, the WCD Staff encumbered up to $1,350.00 for material and installation costs to build a shoreline buffer on the Lakeview Terrace HOA property at 329 Geneva Ave N, Oakdale, MN. The shoreline buffer project was installed and eligible costs have totaled $13,631.55. The Green Communities grant covers $5K per pound of TP removal and the Lakeview Terrace project removes 0.27 lb/yr of TP. Ramsey Washington Metro Watershed District awarded 100% funding up to $12,281.55 (includes change orders). A final payment is requested for $1,350.00. A motion was made by John Rheinberger, seconded by Jim Levtt, to approve a final payment of $1,350.00 for State cost-share contract 14-01 CWF_GC. The district technical representative (Tara Kline) has performed a site inspection, and reviewed project invoices. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
f. FY16 BWSR Capacity Cost-Share Encumbrance Requests – Trcka, Courneya, & DNC – WCD allocated $20,000 of the 2016 Capacity funding for a cost share program to restore natural hydrology. This cost share focuses on the conversion of ag, turf, pasture and old field into native prairie vegetation. Requesting approval for three project encumbrances:
· The WCD Staff requests the encumbrance of up to $1,275 for conversion of 1 acre of ag to prairie at the Trcka residence, 18989 Olinda Tr N in Scandia, MN. The total estimated cost for this project is $1,700 in materials and installation cost. The capacity cost share would cover up to 75% of total project costs. The remainder would be requested in match from the landowner. A motion was made by John Rheinberger, seconded by Jim Levitt, to approve an encumbrance of up to $1,275 for FY 2016 BWSR Capacity cost share, Contract 16-01 BWSR. The district technical representative (Tara Kelly) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
· The WCD Staff requests the encumbrance of up to $9,750 for conversion of 2.6 acres of ag to prairie at the Courneya residence, 6951 Omar Ave S. in Hastings, MN. The total estimated cost for this project is $13,000 in materials and installation cost. The capacity cost share would cover up to 75% of total project costs. The remainder would be requested in match from the SWWD and the landowner. A motion was made by John Rheinberger, seconded by Diane Blake, to approve an encumbrance of up to $9,750 for FY 2016 BWSR Capacity cost share, Contract 16-02 BWSR. The district technical representative (Tara Kelly) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
· The WCD Staff requests the encumbrance of up to $16,000 for conversion of 4 acres of ag to prairie at the Dodge Nature Center property in Cottage Grove, MN. The total estimated cost for this project is $22,400 in materials and installation cost. The capacity cost share would cover up to 75% of total project costs. The remainder would be requested in match from the landowner. A motion was made by John Rheinberger, seconded by Jim Levitt, to approve an encumbrance of up to $16,000 for FY 2016/2017 BWSR Capacity cost share. The district technical representative (Tara Kelly) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
g. FY16 SCRA Grant Encumbrance Request - Keller – In 2016, WCD received a grant from the St. Croix River Association to convert agricultural lands and managed turf areas to prairie to reduce phosphorus loading to the St. Croix River. The WCD Staff request the encumbrance of up to $7,500 for conversion of 1.75 acres of turf to prairie at the Keller residence, 12890 St Croix Trail N in May Township. This property drains to the St Croix River, about .5 miles downstream. The total estimated cost for this project is $10,000 in materials and installation cost. The SCRA grant would cover up to 75% of total project costs. The remainder would be requested in match from the CMSCWD and the landowner. This conversion would reduce phosphorus loading by 0.5 lb. A motion was made by John Rheinberger, seconded by Diane Blake, to approve an encumbrance of up to $7,500 for FY 2016 SCRA Native Perennial Establishment for Water Quality, Contract 16-04 SCRA. The district technical representative (Tara Kelly) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
h. Boat Replacement – The current boat and trailer are showing their age and will require repairs in the near future. Matt Downing has done research and believes we could purchase a much newer model for $3,000 or less. We would keep the current motor, but sell the boat and trailer. A motion was made by Jim Levitt, seconded by Diane Blake, to approve the purchase of a new boat and trailer, up to $3,000. Motion carried.
i. BWSR RIM Workorder – We have received the 2018 BWSR RIM Agreement. The amount is $100. Jay is requesting Board approval for him to sign the Agreement. Jim Levitt made a motion to approve the Agreement. Diane Blake seconded the motion. Motion carried.
AGENDA ITEMS FOR NEXT MEETING

None
Jim Levitt moved to adjourn the public meeting. Diane Blake seconded the motion. Meeting adjourned at 3:38 p.m. The next scheduled meeting is October 11, 2017 at 2:00p.m.

Secretary
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