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pending approval
Call to Order

Meeting called to order at 2:00 p.m. by Chair, John Rheinberger.

Members Present:
John Rheinberger, Chair

Louise Smallidge, Vice Chair




Jim Levitt, Treasurer




Bob Rosenquist, Secretary

George Weyer, Communications and Outreach

Staff Present:

Jay Riggs




Shari Larkin
Other Agencies:
Michelle Wohlers, NRCS
Additions or Deletions to Agenda

No additions or deletions to the agenda. A motion to approve the agenda was made by George Weyer and seconded by Jim Levitt. Motion carried.
APPROVAL OF CONSENT AGENDA

Items on the Consent Agenda this month are the 2015 MSCWMO Service Agreement in the amount of $163,530/yr; the 2015 CMSCWD Service Agreement in the amount of $99,633/yr; the 2015 RCWD Water Monitoring Agreement in the amount of $8,100/yr; the 2015 CLFLWD Service Agreement in the amount of $118,078/yr; and the 2015 VBWD BMP Service Agreement in the amount of $45,000/yr. A motion to approve the Consent Agenda was made by Louise Smallidge. Seconded by Jim Levitt. Motion carried.
APPROVAL OF october 14, 2015 BOARD MEETING MINUTES

A motion to approve the October 14, 2015 minutes was made by Louise Smallidge and seconded by George Weyer. Motion carried.

Treasurer’s Report

Items to note are $1,474.65, $1,244.66 and $2,689.75 payable to Mike Sandager for contractor services; $615.00 payable to Board of Water and Soil Resources for registrations for BWSR Academy; and $1,206.69 payable to Happy’s Stillwater Automotive for repairs to the Toyota. A motion to approve the Treasurer’s Report, subject to audit, was made by Bob Rosenquist. Seconded by George Weyer. Motion carried.
Board Committee Reports

Budget and Finance – Our revenues fluctuate a great deal, due to the payment of grant funds, and how much the organization has grown. We are going to see if the auditor that we work with has any suggestions for a business of our size. 
AGENCY PARTNER REPORTS

Washington County – There was a workshop with the County this morning regarding the AIS program, and the plan for 2016.
NRCS – November 20th is the end of the EQIP application period. Michelle will be able to review the applications at the December meeting. Reimbursements for some practices have increased, others have decreased. There is a general CRP sign-up in December. The CSP program is totally new this year.
BWSR – An email was received regarding the resolution for funding for SWCDs. Metro TSAs will receive $240,000 in FY2016 grants. 
MCD – The next meeting is December 16th.
MASWCD – The annual convention will be December 7-8th.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. Newspaper Articles and Other WCD Outreach – A 3-ring binder of the past month’s newspaper articles is available for the Board to look through if they wish.
b. Presentation – None this month
Old Business

a. Building Operations and Vehicles – Nothing to report this month.
b. MFA Wilder Forest Project Update – LCCMR recommended funding for the project, but only $500,000, so other funding sources are being investigated.
c. 2016 Medical Insurance – The County proposed a 9% increase in 2016. A subcommittee met a week ago and received information on other plan options. The way the information was delivered made it difficult to compare the proposed plans to our current plans. Jay requested that the topic be tabled, so we can get further explanation from Bearance Group. If it is decided to move forward, we will seek approval from the Board via email. Bob Rosenquist made a motion to table the topic, pending further explanation from Bearance. Jim Levitt seconded the motion. Motion carried.
d. 2016 Workload and Budget – The budget is still fluctuating, due to contract revisions for 2016.
NEW BUSINESS

a. FY14 CWF St. Croix Amendment Request – Wiessner/Hill – In June 2015 the WCD Staff Requested an encumbrance of $45,215 for material costs to install a grade control structure on the Wiessner/Hill property at 3750 Paradox End Ave. S. Afton, MN. The original total estimated cost for this project is $60,287 in material cost; however, out of seven requests for quotes we received one contractor bid totaling $92,161.65. This gully stabilization project directly impacts Kelles Coulee and an additional encumbrance is requested of $23,905.99. The total encumbered for 75% is $69,120.99. The Valley Branch Watershed District (VBWD) is the match partner for this project. The CWF grant requires a 25% match which would be an estimated $23,040.41. VBWD has a cost share program of $5,000 per pound of phosphorous. The project concept has a phosphorus reduction of 21 lbs. A VBWD cost share grant application will be submitted at final design. A motion was made by Louise Smallidge, seconded by Bob Rosenquist, to approve an additional encumbrance of $23,905.99 for contract 15-02 CWF_LSC. The district technical representative (James Landini) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
b. FY13 Turf to Prairie – Final Payment Request - Holsten – On July 8th, 2015, the Washington Conservation District Board approved $4,650 for the installation and first two years maintenance of a turf to prairie conversion on 1 acre of turf at the Holsten residence at 10431 Lansing Ave N, Stillwater. The project has been installed and eligible costs total $6,200. The Turf Conversion to Native Planting grant covers 75% of project cost. A final payment is requested for $4,650. BCWD is covering the remaining 25% of the installation and maintenance costs. There are a total of eight Turf to Prairie projects requesting final payments at the November WCD board meeting. Upon approval of final payment for these projects, $82,801.13 of implementation funds will have been approved and $11,519 are remaining for the 2013 BWSR CWF Partners Grant. A motion was made by George Weyer, seconded by Jim Levitt, to approve a final payment of $4,650 for State cost-share contract 13-01 CWF_T2N. The district technical representative (Tara Kelly) has performed a site inspection and reviewed project invoices. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
c. FY13 Turf to Prairie – Final Payment Request – Jackson - In April, 2014, the Washington Conservation District Board approved $11,625 for the installation and first two years maintenance of a turf to prairie conversion on up to 2.5 acres of turf at the Jackson residence at 14142 65th St., Denmark Township. The project has been installed and eligible costs total $14,990. The Turf Conversion to Native Planting grant covers 75% of project cost. A final payment is requested for $11,242.50. SWWD is covering the remaining 25% of the installation and maintenance costs. There are a total of eight Turf to Prairie projects requesting final payments at the November WCD board meeting. Upon approval of final payment for these projects, $82,801.13 of implementation funds will have been approved and $11,519 are remaining for the 2013 BWSR CWF Partners Grant. A motion was made by George Weyer, seconded by Jim Levitt, to approve a final payment of $11,242.50 for State cost-share contract 13-01 CWF_T2N. The district technical representative (Tara Kelly) has performed a site inspection and reviewed project invoices. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
d. FY13 Turf to Prairie – Final Payment Request - Keller On September 4th, 2014, the Washington Conservation District Board approved $11,160 for the installation and first two years maintenance of a turf to prairie conversion on 2.4 acres of turf at the Keller residence at 12890 St. Croix Trail in Stillwater. The project has been installed and eligible costs total $14,872. The Turf Conversion to Native Planting grant covers 75% of project cost. A final payment is requested for $11,154. The CMSCWD and landowner are covering the remaining 25% of the maintenance costs. There are a total of eight Turf to Prairie projects requesting final payments at the November WCD board meeting. Upon approval of final payment for these projects, $82,801.13 of implementation funds will have been approved and $11,519 are remaining for the 2013 BWSR CWF Partners Grant. A motion was made by George Weyer, seconded by Jim Levitt, to approve a final payment of $11,154 for State cost-share contract 13-01 CWF_T2N. The district technical representative (Tara Kelly) has performed a site inspection and reviewed project invoices. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
e. FY13 Turf to Prairie – Final Payment Request – Larson - On July 8th, 2015, the Washington Conservation District Board approved $4,650 for the installation and first two years maintenance of a turf to prairie conversion on 1 acre of turf at the Larson residence at 14430 Racine Ave N, Marine on St. Criox. The project has been installed and eligible costs total $6,199.50. The Turf Conversion to Native Planting grant covers 75% of project cost. A final payment is requested for $4,649.63. The CMSCWD and landowner are covering the remaining 25% of the installation and maintenance costs. There are a total of eight Turf to Prairie projects requesting final payments at the November WCD board meeting. Upon approval of final payment for these projects, $82,801.13 of implementation funds will have been approved and $11,519 are remaining for the 2013 BWSR CWF Partners Grant. A motion was made by George Weyer, seconded by Jim Levitt, to approve a final payment of $4,649.63 for State cost-share contract 13-01 CWF_T2N. The district technical representative (Tara Kelly) has performed a site inspection and reviewed project invoices. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
f. FY13 Turf to Prairie – Final Payment Request – Jackson II - In April 2014, the Washington Conservation District Board approved $12,787 for the installation and first two years maintenance of a turf to prairie conversion on up to 2.75 acres of turf at the Jackson residence at 14098 65th St., Denmark Township. The project has been installed and eligible costs total $15,772. The Turf Conversion to Native Planting grant covers 75% of project cost. A final payment is requested for $11,829. SWWD is covering the remaining 25% of the installation and maintenance costs. There are a total of eight Turf to Prairie projects requesting final payments at the November WCD board meeting. Upon approval of final payment for these projects, $82,801.13 of implementation funds will have been approved and $11,519 are remaining for the 2013 BWSR CWF Partners Grant. A motion was made by George Weyer, seconded by Jim Levitt, to approve a final payment of $11,829 for State cost-share contract 13-01 CWF_T2N. The district technical representative (Tara Kelly) has performed a site inspection and reviewed project invoices. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
g. FY13 Turf to Prairie – Final Payment Request – Schuster- In May, 2015, the Washington Conservation District Board approved $6,975 for the installation and first two years maintenance of a turf to prairie conversion on up to 1.5 acres of turf at the Schuster residence at 14220 60th St., Afton. The project has been installed and eligible costs total $9,285. The Turf Conversion to Native Planting grant covers 75% of project cost. A final payment is requested for $6,963.75. SWWD is covering the remaining 25% of the installation and maintenance costs. There are a total of eight Turf to Prairie projects requesting final payments at the November WCD board meeting. Upon approval of final payment for these projects, $82,801.13 of implementation funds will have been approved and $11,519 are remaining for the 2013 BWSR CWF Partners Grant. A motion was made by George Weyer, seconded by Jim Levitt, to approve a final payment of $6,963.75 for State cost-share contract 13-01 CWF_T2N. The district technical representative (Tara Kelly) has performed a site inspection and reviewed project invoices. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.

h. FY13 Turf to Prairie – Final Payment Request – Vierling - In March, 2015, the Washington Conservation District Board approved $9,300 for the installation and first two years maintenance of a turf to prairie conversion on 2.0 acres of turf at the Vierling residence at 6393 Oakgreen Ave S, Hastings. The project has been installed and eligible costs total $11,490. The Turf Conversion to Native Planting grant covers 75% of project cost. A final payment is requested for $8,617.50. SWWD is covering the remaining 25% of the installation and maintenance costs. There are a total of eight Turf to Prairie projects requesting final payments at the November WCD board meeting. Upon approval of final payment for these projects, $82,801.13 of implementation funds will have been approved and $11,519 are remaining for the 2013 BWSR CWF Partners Grant. A motion was made by George Weyer, seconded by Jim Levitt, to approve a final payment of $8,617.50 for State cost-share contract 13-01 CWF_T2N. The district technical representative (Tara Kelly) has performed a site inspection and reviewed project invoices. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.

i. FY13 Turf to Prairie – Final Payment Request – Sirois - In April, 2015, the Washington Conservation District Board approved $11,625 for the installation and first two years maintenance of a turf to prairie conversion on 2.5 acres of turf at the Sirois residence at 6495 Oakgreen Ave S, Hastings. The project has been installed and eligible costs total $12,850. The Turf Conversion to Native Planting grant covers 75% of project cost. A final payment is requested for $9,637.50. SWWD is covering the remaining 25% of the installation and maintenance costs. There are a total of eight Turf to Prairie projects requesting final payments at the November WCD board meeting. Upon approval of final payment for these projects, $82,801.13 of implementation funds will have been approved and $11,519 are remaining for the 2013 BWSR CWF Partners Grant. A motion was made by George Weyer, seconded by Jim Levitt, to approve a final payment of $9,637.50 for State cost-share contract 13-01 CWF_T2N. The district technical representative (Tara Kelly) has performed a site inspection and reviewed project invoices. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
AGENDA ITEMS FOR NEXT MEETING

None.
Louise Smallidge moved to adjourn the public meeting. Bob Rosenquist seconded the motion. Meeting adjourned at 2:55 p.m. The next scheduled meeting is December 9, 2015 at 2:00p.m. The Holiday Open House will be held the same day, from 12:00-2:00.
Secretary
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